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TECHNOLOGY INCUBATOR APPLICATION FORM
Application Date: __/__/____

1. Management Team Information

	Please specify the project team’s information below

	First name / Last name
	Title
	E-mail

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. Contact Person Information

	Please provide the information of the person that can be contacted during the project period.

	First name Last name:
	

	Street Address:
	

	City:
	

	Postal Code:
	

	Business Phone:
	

	Mobile Phone:
	

	Fax:
	

	E-mail:
	

	Web Site:
	

	Title:
	

	Educational Background:
	

	Work Experience:
	

	How did you hear about Ankara Cyberpark and Cyberpark Technology Incubator?

	


3. Company Information

	  * Please fill the information below for your existing or planned company

	Company Name:
	

	Founding Status:
	[  ] Planning to found
	Expected founding date:
	

	
	[  ] Already founded
	Date of founding:
	

	Current Status:
	[  ] Concept only (Preparing the business plan)

[  ] Startup: (Completed business plan. Developing products & services)

[  ] Expanding: (Expanding business operations)

	Shareholder Structure:
	[  ] Sole Proprietorship

[  ] Limited Liability

[  ] Public Liability, Incorporation

[  ] Other (please specify)  _________________

	Were you located in an incubator before?
	[  ] Yes   [  ] No

	Please list your 5 operational fields from 1 to 5, where 1 is the most relevant one.

	[  ] Software development

[  ] Multimedia technologies
[  ] Analog and digital publishing technologies
[  ] Wireless and mobile communications technologies
[  ] Fiber and other terrestrial communications systems
[  ] Defense and security technologies
[  ] Satellite communication and microwave technologies

[  ] Space and aerospace technologies

[  ] Computer, communication devices and peripheral equipment production
[  ] Biomedical engineering and medical device production
[  ] Production of electrical and electronical devices
[  ] Other – 1: ____________________________________

[  ] Other – 2: ____________________________________

[  ] Other – 3: ____________________________________


	  * Please fill the fields below if your company is already founded.

	Total Personnel:
	(person)
	R&D Personnel:
	(person)

	Capital:
	
	Commercial RegistrationID:
	

	Tax Office:
	
	Tax Registration ID:
	

	Your investment to your company upto now:
	[  ] $0 - $25.000

[  ] $25.000 - $50.000

[  ] $50.000 - $100.000

[  ] $100.000 - $200.000 

[  ] Over $200.000

	Your total sales revenue since you started operations (USD):                         
	


4. Company Personnel Information

	Please specify the information of your management team

	First name Last name
	Title
	Educational Background

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Please specify the information of your R&D personnel

	First name Last name
	Title
	Educational Background

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Please specify the personnel that will be located at the Incubator

	
	Number of R&D Personnel
	Total Number of Personnel

	First Year:
	
	

	1 Year Later:
	
	

	2 Years Later:
	
	


* Please attach the CVs of people listed above.

5. Office and Service Needs

	Required office space (min.15, max.45 m2):
	

	Last provision date of required office space:
	

	Minimum duration you wish to be located:
	(months)

	How will your office space needs change in the upcoming months? 
	[  ] Increase
	[  ] Decrease
	[  ] Stay Same

	Do you have any special security requirements? If yes, please specify
	

	Please evaluate the followings in terms of their importance to your business

	
	Important
	Hesitant
	Unimportant

	Tax incentives provided with the Law No: 4691
	[  ]
	[  ]
	[  ]

	Cooperation and synergy opportunities with the University
	[  ]
	[  ]
	[  ]

	Consultancy on how to found a company
	[  ]
	[  ]
	[  ]

	Consultancy on how to benefit from tax incentives
	[  ]
	[  ]
	[  ]

	Consultancy on business plan preparation
	[  ]
	[  ]
	[  ]

	Consultancy on access to grant and financial resources, venture capital and EU funds
	[  ]
	[  ]
	[  ]

	Conference and meeting rooms, cleaning, security, reception and other shared areas and services 
	[  ]
	[  ]
	[  ]

	Desktop computer provision
	[  ]
	[  ]
	[  ]

	Laptop computer provision
	[  ]
	[  ]
	[  ]

	Server provision
	[  ]
	[  ]
	[  ]

	Access to fast internet connection
	[  ]
	[  ]
	[  ]

	Access to shared equipment such as fax, photocopier, laster printer etc.
	[  ]
	[  ]
	[  ]

	Consultancy on human resources, financial management, and marketing
	[  ]
	[  ]
	[  ]

	Consultancy on branding and IPR issues
	[  ]
	[  ]
	[  ]

	Conferences / seminars to be held on latest technologies
	[  ]
	[  ]
	[  ]

	Consultancy on book keepting and financial consultancy
	[  ]
	[  ]
	[  ]

	Consultancy marketing and market research
	[  ]
	[  ]
	[  ]


6. Product / Service Details and Marketing Information

	Please provide brief information on the products / services that you are planning to develop

	

	Please specify the project details below

	Project Name
	Projected development period (months)
	Projected workforce

(man-month)
	Projected budget (USD)
	Is financial support required?
	Is patent provision required?
	Does it have a working prototype?

	
	
	
	
	[  ] Y  [  ] N
	[  ] Y  [  ] N
	[  ] Y  [  ] N

	
	
	
	
	[  ] Y  [  ] N
	[  ] Y  [  ] N
	[  ] Y  [  ] N

	
	
	
	
	[  ] Y  [  ] N
	[  ] Y  [  ] N
	[  ] Y  [  ] N

	
	
	
	
	[  ] Y  [  ] N
	[  ] Y  [  ] N
	[  ] Y  [  ] N

	
	
	
	
	[  ] Y  [  ] N
	[  ] Y  [  ] N
	[  ] Y  [  ] N

	Are there any special conditions or laws that you have to obey for your development of your product / service ?
	

	What are your sales expectations within 1 year after you start marketing your product / service? (USD) 
	                               

	Please specify your references or experiences relevant to the product you will develop.

	

	Please specify the superiority of your product to the similar products that are on the market.

	

	Please specify your financing needs in the near future for the development of your product.

	


7. Project Objectives and R&D Stages
	Please check the objectives that intersect with your project’s objectives

	[  ] Production of a new product
[  ] Increasing the quality of an existing product with an existing technology
[  ] Application of new technologies that increases the quality 
[  ] Development of a new technology that is directly related to production
[  ] Adaptation of a new technology to the local conditions
[  ] Other (Please specify)  ________________________

	Please specify the R&D stages that your project involves

	[  ] Concept development
[  ] Technical and Economical Feasibility Study





[  ] Laboratory or similar studies that take place during the transition from the concept
     development stage to the design stage
[  ] Prototype produtctiom
[  ] Patent and licence works





[  ] Post-sales operations





[  ] Other (Please specify)  ________________________


8. Risk Factors
	Please specify which risk factors may affect your project, and how?

	


9. Your Expectations from Cyberpark Technology Incubator
	Please specify how Incubation Center will affect the development of your project. What kind of benefits will you get? Tell how your needs match with the services that are provided. 

	


10. Other Comments You Wish to Add (optional)
	Please specify other important issues you wish to specify regarding your application.

	


BUSINESS PLAN
1. Executive Summary: 
	Please specify the information of your project team (CVs must be attached)

	First name / Last name
	Phone
	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Other information you wish to add about yourself

	

	Please specify your business idea briefly

	

	Please specify the general outline of the market you have targeted
(Size of the market, trends, main competitors, potential customers)

	

	Financial Summary

	
	Year - 1
	Year - 2
	Year - 3

	Net Profit in the Profit-Loss table
	
	
	

	Cumulative balance on the Cash Flow table
	
	
	

	Break-even point
	Month that you reach breakeven point (since project start)
	Number of sales in terms of number of items or services

	
	
	


2. Market Research: 
	Please specify the size of the market and its current trends in detail.

	

	Who are your competitors? What are their market shares?

	

	What are the similar products in the market? Are there any free ones?

	

	How is your product different than the similar products?

	

	Which features of your product will make it desirable in the target market?

	

	What are the possible threats to your product? 

	

	Who may be your customers? Which demographic features do they have?

(Number of potential customers, type of customers, etc.)

	

	What are the main needs of your customers? Which factors are affecting these needs?

	


3. Design and Development Plans:
	Please specify how you will design and develop your product?

	

	What is your projected total development period of your product?

	

	How did you plan the product development stages?

	

	What will be the projected cost of development of your product? 

	

	Are there any patents or intellectual rights that are protecting the technology that you will use? Do you need to apply for patenting the product that you will develop?

	


4. Production Plan:
	Who will produce your product and how?

	

	(If present) Who will be your vendors?

	

	What sorts of fixed assets you will need?

	


5. Marketing Plan:

	What are your plans to market and promote your product in the target market?

	

	What will be your pricing strategy? Which criteria will affect your strategy?

	

	What sorts of sales methods will you use?

	

	Do you need a servicing network after your sales?

	

	Do you need to take any permissions before selling your products?

	


6. Personnel Information:
	Please specify your organizational schema.

	


	Please specify the brief work definitions of the people listed above

	


7. Financial Plans: 
· APPENDIX-A: Profit Loss Projection Tables – For 3 years.
· APPENDIX-B: Cash Flow Projection Tables – For 3 years.
· APPENDIX-C: Breakeven point calculation and graphical representation
* Samples of APPENDIX-A and APPENDIX-B are provided below.
APPENDIX-A: Profit Loss Projection Table
Please fill the form below for Year1, Year2 and Year3. 
	YEAR – 1

	Incomes
	Months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Sales Revenes
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Income (1)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Marketing and promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank loan payment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Electricity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank loan interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transportation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Postal costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maintenance and repairs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Phone costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Depreciation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixes assets
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Equipments 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expense (2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net Profit (1) - (2)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


* You may change the income and cost items according to your project
APPENDIX-B: Cash Flow Projection Table
Please fill the form below for Year1, Year2 and Year3. 
	YEAR - 1

	Months
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Toplam

	Incomes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales– Cash
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sales – On Account
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Loans
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses – Payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash payments
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	On Account Purchases
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
Raw material
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
Other items
	
	
	
	
	
	
	
	
	
	
	
	
	

	Marketing and promotion
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank loan payment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Electricity
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Staff costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Bank loan interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transportation 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Postal costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Rent
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Maintenance and repairs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Phone costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Other costs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Expense
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Balance
(Income – Expenses)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cumulative Balance
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


* You may change the income and cost items according to your project
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